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Checklist: Identifying the Right Mental Health Programs to Offer Your 
Employees 

By PracticalESG.com 

To identify the right mental health programs to offer your employees, you’ll need 
to understand the mental health programs available, reach out to the program 
administrators to learn more about the programs and understand your workforce 
needs to select the program that best meets the needs of your employees.  

1. Understand the mental health program options. 

Insurance-Included Coverage: Many insurance plans offer a wide range of 
mental health benefits as part of the health coverage plans. For example, 
Kaiser Permanente, Cigna and Aetna offer mental health services as part of 
their comprehensive health care coverage. 

Employee Assistance Programs: A benefit program that assists employees 
with personal problems and/or work-related problems that may impact their 
job performance, health, and mental and emotional well-being. EAP 
programs usually offer a 24-hour confidential hotline for employees and 
eligible dependents in support for emotional wellness and balance, marriage, 
family and relationship issues, legal and financial consultation, health and 
wellness progress, and identity theft recovery services. 

Mental Health Providers: These targeted programs provide services and 
resources to address mental health issues. They may provide therapy 
sessions, professional coaching, online resources, and small or large group 
listening or discussion sessions to help improve employee well-being. Some 
mental health providers include: 

− Modern Health: This mental health service provider offers culturally 
responsive services such as therapy, coaching, small group discussion 
sessions, informational webinars and self-paced online resources for 
employees to access directly through a user-friendly app. 

− BetterHelp: This mental health platform provides online mental health 
services directly to consumers through web-based interaction, and 
phone and text communication. 
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− Talkspace: This online and mobile therapy company offers text 
therapy to its clients. 

− Ginger: This online mental health support service offers behavioral 
health coaching, therapy, psychiatry and self-care resources, all from 
the privacy of a smartphone. 

− Lyra: This online mental health support service offers guided self-
care, coaching, therapy, medication and more. 

Self-Service Meditation Apps: These apps are completely self-service and 
provide meditation services on demand to employees. A popular example of 
this app is Calm, an easily downloadable application that provides access to 
a plethora of meditation programs. Employees can select from thousands of 
meditation styles, lengths and voices, and can even opt to listen to sessions 
facilitated by their favorite celebrity. 

2. Reach out to the administrators for details. Reach out to the 
administrators of each of these programs and ask the following questions:  

− What are the range of services that they provide? 

− In what ways are the services customizable? 

− What data are you able to collect on service usage while also 
protecting employee information? 

− How can you gauge employee engagement and satisfaction with the 
services so you can measure impact? 

− Where can you (and your legal team) review their policies on patient 
privacy? 

− Where can you read reviews and testimonials from current and 
previous companies and employees? 

− What is the service cost and how is this impacted by workforce size? 

− Any other questions relevant to your company and workforce.  
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3. Understand your workforce needs. To understand which of the mental 
health offering types suits your workforce, consider the following: 

Budget: If you already have a budget in mind, this will be a major 
consideration when thinking about what additional mental health programs 
your budget can cover. Your insurance plans likely won’t charge you 
additional costs, because they already have mental health services built into 
their coverage; however, Modern Health would be a new program and 
would be an additional cost. Opting for a program like Calm would be a 
lower cost than a program like Modern Health, because of the extent of the 
services that employees receive. 

Workforce Size: The size of your workforce will play a role in your budget, 
as a larger workforce will result in a higher cost. If your budget is limited, 
then your workforce size will help you understand what programs are 
possible within the constraints.  

Workforce Culture: The level of trust among your employees, leadership 
and HR needs to be assessed, because although employee information is 
protected when they use mental health services, employees may not utilize 
certain services that you select if there is a low level of trust. For example, if 
employees don’t trust that your HR team keeps employee information 
confidential, they may not utilize the EAP services for fear of their 
information being disclosed. Instead, they may be more likely to use a Calm 
app since it doesn’t collect detailed information and employees can access it 
directly from their smartphones. 

Data on Workforce Needs: The results from the assessment of your 
workforce needs will help to determine the mental health program you 
select. For step-by-step details on how to understand your workforce needs, 
check out our “Checklist: Understanding Your Workforce’s Mental Health 
Using Data/Track Employee Mental Health Using Data.” 

4. Selecting the program that meets the mental health needs of your 
workforce.  

Example 1: In an organization that has limited budget, discussions with 
program administrators may put new mental health programs out of reach, 
which helps to narrow down the options. Based on survey data, you realize 
that employees are not aware of the mental health options available through 
their insurance and the EAP the company already offers. You may opt to 
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start by creating a policy and communication plan to raise companywide 
awareness of the current opportunities.  

Example 2: You may have ample budget, but a survey of the company 
culture reveals that there is a low level of trust between employees, 
leadership and HR. Employees don’t utilize their mental health resources 
through insurance and their EAP, because they don’t trust that their 
information will be kept private, although they are aware those services 
exist. You opt to go with Modern Health, because this app is driven by the 
employee and not as connected with the company in ways that insurance and 
EAPs may feel. You opt to focus your policy and communication plan 
around helping employees understand the confidentiality of all mental health 
services.  

Example 3: Your mental health survey reveals that employees are aware of 
the mental health offerings through insurance and EAP services, but they do 
not feel that these services adequately meet the needs of them and their 
families. You see the need for a standalone mental health provider such as 
Modern Health and a discussion with the administrator shows that the cost is 
within your budget, so you talk with your organizational leaders about 
reaching out to the administrator to see if this service will meet the needs of 
your employees. 


